
 

Shrinking and shifting: Why hybrid clients are thinking
outside the box

As companies realise they no longer need old-fashioned, sprawling office spaces, a network of flexible workspaces that
complement a central HQ can give the best of both worlds.

One of the silver linings of the pandemic is that companies are discovering new ways of working that reduce inefficiencies
such as long daily commutes, expensive offices at prestigious addresses, and large amounts of space with unoccupied
desks.

That isn’t to say that a physical HQ is no longer needed but rather, as the hybrid working model continues gaining traction
across the globe, businesses are seeing the benefits of re-evaluating their workspace strategies to better suit the way their
teams are actually functioning.

The rise of hybrid working

A hybrid working model means employees can divide their working hours between a local flexible office space, the
company’s headquarters, and working from home.

Hybrid working answers the call of employees – 85% of whom want to work in a hybrid manner from now on rather than
returning to the office full time. It also creates an opportunity for a more streamlined, sustainable and bespoke approach to
corporate real estate – one that makes much better business sense than simply doing what’s been done before.

Essentially, it’s about redistributing company office space away from a single, centralised headquarters and making use of
flexible workspace closer to where their employees actually live.

This may mean downsizing the former HQ with a capacity for the entire team and instead pursuing solutions that allow a
business to increase or decrease the amount of space it is using in line with its changing needs.

Unlike traditional office leases – where fixed, lengthy terms are common – flexible workspace gives companies the freedom
to increase or decrease their workspace portfolio as required, which makes sense at a time when companies are
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responding to their employees’ requests to work from anywhere.

A sustainable solution

As clients are identifying strategies for operating more sustainably, there are several ways a hybrid office model supports
this – starting with its impact on commuting culture. According to Numbeo, one of the world’s largest databases of user-
contributed data, the average South African travels 22km one-way.

Using the time it takes to travel 10km, according to TomTom, motorists in each city spend between 22 and 35 minutes on
the road.

A survey conducted by Statistica corroborates these times. The survey involved 2,032 respondents, who answered the
question: “On average, how long is your daily commute to work/school/university (one way)?”

The responses showed that most South Africans listed their daily commute as 15 to 29 minutes (36%) and 30 to 59 minutes
(25%). By removing the need for the entire team to commute every single day through hybrid working, a business
drastically cuts down the collective carbon footprint of its employees.

Also, by only using the amount of workspace it actually needs, a company avoids wasting light, heating, water and other
resources, which translates into significant cost savings, too.

Improve mental wellbeing

Similarly, a hybrid model of working is designed to create a working environment that’s more sustainable for employees’
well-being.

As companies are fervently seeking ways to reduce burnout among their teams and improve people’s mental health, hybrid
working is a compelling option. It empowers team members to work from home when they need to or access modern high-
quality flexible workspace in their neighbourhood when they want more social interaction or a better boundary between
work and home.

As flexible office space continues to open up in new locations outside of city centres, businesses can offer employees an
attractive workspace within their local shopping centre, their estates or moments from their favourite social spots,



supporting a better work-life balance than a daily commute to a city centre.

“In the near future, we believe that there will be a professional workspace available everywhere – from the largest city to the
smallest village,” says IWG founder and CEO Mark Dixon.

“This transformation will unlock unprecedented value for workers, businesses and local economies, while providing an
important contribution to improving the environment. With people working locally, local amenities and retail outlets will
receive a boost and new jobs will be created to service a national network of workspaces.”

About IWG PLC

IWG is the global leader in hybrid work solutions and workspace brands. We create personal, financial, and strategic value
for businesses of every size. From some of the most exciting companies and well-known organisations on the planet, to
individuals and the next generation of industry leaders. All of them harness the power of IWG’s hybrid working platform to
increase their productivity, efficiency, agility, and market proximity.

IWG’s unrivalled network coverage includes approximately 4,000 locations across more than 120 countries and 83% of
Fortune 500 companies are amongst our growing customer base.

Through our brands including Regus, Spaces, HQ and Signature, we help millions of people and their businesses to work
more productively. We do so by providing the world’s leading hybrid work platform with professional, inspiring and
collaborative workspaces and digital services all available via the IWG app.

For more information visit www.iwgplc.com and for more information on partnering with IWG, see
https://www.iwgplc.com/develop-a-location.
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